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Introduction
In February 2018, the Rockwood School District 
launched a comprehensive review of school 
district protocols, practices and infrastructure 
related to maintaining and improving safe, 
orderly learning environments for all students.

The process included members of the district’s 
administrative leadership team, along with 
continued engagement of local law enforcement 
officials, first responders and our state 
legislators. As part of this comprehensive 
review, administrators continued to examine the 
effectiveness of security procedures already in 
place, as well as opportunities for safety improvements for individual schools and system-wide.  

While the overall findings reflect that there is a robust security system to support Rockwood 
schools, there is always more we can do. Our system includes a dedicated staff, engaged 
teachers, strong leadership from administrators, and partnerships with law enforcement and first 
responders. The individuals supporting our Rockwood students and staff are the heart of any plan 
for crisis response, and Rockwood is well represented in this important area.

In addition, there are a number of action items that Rockwood will take to enhance our security 
infrastructure to ensure that students and 
staff remain safe and secure. Many of these 
additional enhancements already are underway, 
through use of funds made available as part of 
our balanced budget process. 

School safety cannot be achieved merely 
by adding more cameras or more security 
staff. It is equally important to foster culture 
and climate that incorporate safety into daily 
operations at every school. 
Research clearly shows that safe schools 
are built on a foundation, and this foundation 
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is consistent with Rockwood’s core values of 
building relationships with every student and 
every family. This focus on unity and respect 
ensures all students have a champion at 
school—a champion who nurtures them and 
guides them to realize their highest potential. 

Rockwood understands the importance of 
emergency preparedness. We strive to develop 
a proactive safety culture, where feasible 
measures are in place to ensure we have 
workable plans for crisis situations that may 
occur in or around our facilities. Our goal is to 
respond quickly in any emergency situation. The 
district continues to refine its crisis response 
planning and continues to be vigilant in the 
security of our schools. School safety is made 
up of many layers, and this report includes 
an overview of our emergency planning in six 
important areas.

Six Areas of Safety and Security
Physical Safety
enhancing facilities and infrastructure to 
maximize security

Personnel
allocating school staff and school resource 
officers to reinforce safety measures

Protocols
focusing on prevention, response and 
recovery in crisis planning

Training
collaborating with law enforcement and 
partner agencies to enhance expertise

Social and Emotional Security
providing programs to enhance the 
wellness of students and staff

Communication
sharing information to build awareness of 
safety responses
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Physical Safety
Secured Entrances
All Rockwood schools have secured entrances 

with door-access technology. The exterior 
door buzzers are controlled with a camera and 
intercom, thereby requiring visitors to request 
entrance from trained staff who allow access 

through the locked doors of the school. 

Locked Doors
External doors to school buildings are locked 

during the school day. After-school Adventure 
Club areas have locking systems for the 

protection of students until parents arrive to pick them up from school. In 2022, stickers will be 
placed on all exterior doors reminding everyone to not prop those doors open.

Barricade Safety Glass Film
All school entrances have safety film over glass doors and windows to protect the school from 

threats of break-ins and severe weather events.

Visitor Management System
Schools have visitor check-in systems to 1) document all guests who enter the school building, to 
ensure visitors 2) designate their purpose for the visit, 3) run their name and date of birth against 
a national sex offender database, and to 3) provide a name badge for visual recognition from staff 

members. The system is also used to track late arrivals, early dismissals and movement throughout 
various areas in the school. 

Security Cameras
All schools have security cameras located in high traffic areas, including hallways, entrances, 

and common areas. Information Technology provides software updates and security placement 
to ensure cameras are monitored by school resource officers and school personnel. Police and 

fire departments have real-time access to our school security cameras, in case of a school crisis 
situation.
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Intruder Alarms
All schools have intruder alert systems that 

are routinely serviced to ensure they are 
working appropriately. These alert systems are 

loud notifications that can be heard inside and 
outside of the school building. 

Internal Locking Features
All teachers have doors on their classrooms 

that can be locked from the inside of the 
classroom to ensure quick-reaction times in 

case of emergencies. Once an intruder alarm 
is activated, teachers have the ability to lock 

their doors immediately from inside the classroom. In addition, we have expanded internal locking 
systems to include all double doors in school areas, such as the gym, library and multi-purpose 

rooms.

Phones
Rockwood utilizes a VoiP phone system with the ability to activate an intruder alarm that allows 

staff to notify 911 emergency responders, as well as school and district safety personnel. The phone 
system also provides for intercom throughout the school to activate safety information.

Internal Two-way Communication
All school administrators have hand-held, 

portable, two-way radio transceivers (walkie-
talkies) for immediate communication within 

the school building. 
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Crisis Call Center
The Rockwood Connect Hotline (636) 733-1155 

continues to serve as a phone resource for 
outgoing mass communication for district-

level messaging. In addition, the district has a 
dedicated number for crisis information (636) 

733-8RSD (8773) that we will implement quickly 
in case of an emergency when there may be 

an extensive need for increased phone contact 
with our school community. Rockwood staff 
members have received training to serve as 

operators for the incoming calls.  

IT Firewall
Rockwood Technology maintains a firewall to 

protect our student data and information from 
modern threats, such as advanced malware 

and application-layer attacks. 

Bus Safety
School buses have onboard computer systems 

that provide GPS tracking, security cameras 
and two-way radios.

Action Items: Physical Safety
 ✓ Ensure stricter compliance with 

 visitor management protocols and 
 procedures. (ONGOING) 
 Champion: Dr. Terry Harris, 
 executive director student services

 ✓ Increase the number of security 
 cameras on school campuses.   
      (ONGOING) 
 Champion: Deborah Ketring, chief 
 information officer

 ✓ Add structural safety 
 enhancements to school entrances 
 that would act as a barrier for 
 vehicles. (ONGOING) 
 Champion: Paul Northington, chief 
 financial officer
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Personnel
School Resource Officers

Rockwood, along with the local police 
departments, assigns sworn police officers 
(school resource officers or SROs) who are 

vital members of the school team with a focus 
on community-oriented police work. The goals 
of Rockwood SRO programs include providing 

safe learning environments, providing valuable 
resources to school staff members, fostering 

positive relationships with youth, developing 
strategies to resolve problems affecting youth 

and protecting all students. All Rockwood 
secondary schools have a dedicated officer 

who also serves the elementary schools within 
the feeder pattern.

Student Behavior Team Specialists

Rockwood has six student behavior team specialists who work to support the educational team’s 
ability to practice and promote a growth mindset to ensure equitable access to the learning 
environment and educational experience for all students. They achieve this through the use 

of behavior analytic methodology and 
collaboration, training and support throughout 

the district to ensure all staff thrive and all 
students realize their potential. 

Parking Attendants

All Rockwood high schools have a parking lot 
attendant to monitor cars and passengers who 

travel in and out of the district lots.
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Hall Monitors
All Rockwood secondary schools employ hall 

monitors to ensure students report to assigned 
classrooms on time, as well as safe passage to 

learning areas.

Counselors
Rockwood school counselors help students in 
the areas of academic achievement, personal/

social development and career development.  
As a district, we are developing a blended 

staffing model that includes school therapists, 
counselors, and social workers to meet our 

students’ social and emotional needs. 

Therapists
Rockwood currently employs three licensed 

therapists and will add an additional position 
next year under the current budget structure. 

This will allow for one licensed professional per 
quadrant. 

Hazel HEART Teletherapy
Rockwood has expanded its partnership 

with Hazel Health to offer free mental health 
teletherapy visits for all students. With  

Hazel HEART, students can meet virtually with 
a licensed therapist from school or at home in 

a matter of days, bridging the gap until local 
therapists become available. The referrals can 

come from school personnel or directly from 
a parent or guardian. Like all Hazel telehealth 

services, parental consent is required.

Action Items: Personnel
 ✓ Consider proposals to accomplish 

 the hiring of additional School Resource 
 Officers 
 Champion: Dr. Terry Harris, executive 
 director student services

 ✓ Consider proposals for the staffing 
 of counselors to allow for a grade- 
 level counselor at every Rockwood 
 middle school. 
 Champion: Dr. Terry Harris, executive 
 director student services

 ✓ Review job descriptions of parking lot 
 attendants and train accordingly to 
 better utilize our current staff in this 
 role. 
 Champion: Dr. Katie Reboulet, 
 assistant superintendent 
 human resources
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Protocols
District Crisis Planning

The administrative leadership team develops 
emergency management plans at the school 

and district levels. Central Office staff also 
monitor the school-based emergency plans and 

work with school-based, on-site emergency 
teams. This collaborative team reviews and 

assesses the readiness of all staff to react in 
emergency situations.

School Crisis Planning
Each school develops its own crisis plan 
in partnership with first responders. All 

emergency management officials have access to individual school safety plans to advise the district 
on safety procedures. These are covert plans that are not released to the general public in order to 

maintain confidentiality during a heightened level of crisis response. 

Safety Planning Team
Rockwood has a team that conducts walk-

throughs of all RSD schools. Once a semester, 
this group “surprises” schools with a checklist 
of safety requirements to ensure compliance. 

The team members include administrators, 
facilities representatives, school resource 

officers, and emergency management officials.

Drills
Rockwood conducts regular drills to ensure 

students and staff understand how to respond 
in case of fire, earthquake, tornado and 

intruders. 
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Scanning Social Media
The district scans for social media content that 

may pose a potential threat to school safety. 
A social media monitoring service scrubs the 

internet and social media channels for volatile 
words and phrases that may indicate harm to 

students, schools or the district. Our school 
community continues to self-report instances 

on social media and are on the alert to any 
individual with alarming language or images.

Supervision of Schools
All school administrators will review their 

arrival and dismissal procedures and minimize 
the number of doors students and staff may 

access in the school. In addition, school 
administrators, SROs, and/or trusted adults will 
remain visible during start and dismissal times 

to ensure an added layer of security.

Mental Health Resources
If a student exhibits viable concerning 

behaviors relating to school, the district may 
request a mental health evaluation from a 

trusted community resource. In addition, local 
law enforcement may be requested to conduct 

a safety check of a student’s home with the 
family present to determine a safety risk.

Community Partnerships
As needed, Rockwood employs a third-party 

evaluation of student mental health and 
behavior to determine child safety and school 

safety.

Action Item: Protocols
 ✓ Increase the frequency of intruder 

 drills to ensure staff and students are 
 knowledgeable and prepared for all 
 drill procedures. (ONGOING) 
 Champion: Dr. Terry Harris, executive 
 director student services
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Training
Options-Based Response

The district has updated our intruder drills to 
provide staff with an options-based response. 

This means our staff members have been 
trained and have practiced how to lockdown, 

barricade and evacuate students to a safe 
location outside the school building.

CERT Training
The Community Emergency Response Team 

(CERT) program educates school staff about 
disaster preparedness for the hazards that 

may impact their area and trains them in basic 
disaster response skills, such as fire safety, 

light search and rescue, team organization, and 
disaster medical operations.

Health Response
Rockwood Health and Wellness offers courses 

for all staff in the areas of first aid, CPR and 
Automated External Defibrillator (AED) training. 
All schools are equipped with at least one AED 
device. In addition, all schools have a nurse for 

medical care and to advance the well-being 
and academic success of students, specifically 

through health education and promotion.

Annual Employee Trainings
All staff participate in annual training on 

suicide prevention, child abuse, blood-borne 
pathogens, harassment and workplace safety.

Action Item: Training
 ✓ Continue to provide enhanced security 

 training for option-based crisis 
 response for all teachers, staff and 
 administrators. Utilize a “train-the 
 trainer” model to ensure staff have 
 ongoing opportunities to enhance their 
 skills in 4E training to educate, evade, 
 escape and engage. (ONGOING) 
 Champion: Dr. Terry Harris, executive 
 director student services
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Social and Emotional Security: Staff and Students
Champions

Rockwood recognizes the importance of 
relationships. We want all students to have a 

Rockwood champion who is focused on helping 
them grow and thrive in this world. Educators 
build relationships with kids in order to make 

a difference. Research tells us that when kids 
have at least one positive relationship in their 
school, they are more successful in acquiring 

positive behaviors to support their learning. 
It’s important for students to understand who 
the trusted adults are in their lives, as well as 

answer the question: “Who is my champion?” 

Parent University
An online resource builds awareness and 

support for parents as they learn about the 
school-to-home-to-community connections in 

five areas: Academics, Safety, Health, Social 
and Emotional Learning, and College and 

Career Readiness.

Thrive
A learning series available to all staff builds 

awareness and capacity in the following areas: 
Social and Emotional Learning, Restorative 

Practices, Trauma-Informed Care, and Self-
Care for Educators. The foundation is centered 

on developing socially and emotionally 
competent children and youth.
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Second-Step
All elementary schools utilize this program 

that has been shown to decrease problem 
behaviors. It’s designed to promote school 

success, self-regulation, safety and support.

Character Education
Character Education programs in every 
Rockwood school advocate for integrity, 
honesty, respect and other core ethical 

values to be incorporated into education for 
the betterment of our students. We believe 

character education helps behavioral challenges, promotes academic achievement and serves as a 
platform for bullying prevention.

Anti-Bullying Ambassadors
Since 2018, Rockwood middle schools have anti-bullying ambassadors who are trained to recognize, 

stop and describe bullying. They also work to raise awareness in their schools and help spread the 
word that bullying is not tolerated.

School Climate
Education is a shared responsibility. It requires 

a partnership among students, teachers, 
parents, staff and community. Results from 
a bi-annual school climate survey provides 

direction for decision-making and long-range 
planning for the betterment of our schools.  

Wellness Center
The Wellness Center is designed to revolutionize emotional and mental wellness in Rockwood and 
transform the way our community responds to students exposed to significant adverse childhood 
experiences, toxic stress, anxiety, depression and other emotional and mental disorders. The 
Wellness Center will provide “residential” treatment at the Administrative Annex (B) for our students 
experiencing social, emotional, mental health or substance abuse challenges.
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Restorative Justice
Building on Rockwood’s commitment to equity, 

we are working to embed restorative practices 
that proactively build school culture, climate 
and expectations. Restorative practices are 

processes that build healthy relationships 
and create a sense of, and commitment to, 

community in order to prevent and address 
conflict.

Codes of Conduct

Rockwood policies and regulations align 
with the critical imperative of maintaining a 
safe, orderly learning environment and our 
commitment to providing age-appropriate 

disciplinary response. Our Rockwood Student 
Handbook outlines the policies, regulations, 

consequences and discipline for our students.

Collaborating with Partner 
Agencies

Rockwood partners with local organizations to 
utilize community-based services in support of 

our students, staff and families, including our 
own Partners in Education program, as well as 

the St. Louis Children’s Services Fund.

Action Items: Social and 
Emotional Security

 ✓ Develop a digital citizenship 
 curriculum to empower students 
 and staff to make safe, smart and 
 ethical decisions online (ONGOING) 
 Champion: Dr. Shelley Willott, 
 assistant superintendent learning 
 and support services

 ✓ Increase anti-bullying efforts in our 
 schools, including training, 
 prevention and addressing bullying 
 behaviors (ONGOING) 
 Champion: Dr. Terry Harris, 
 executive director student services

 ✓ Ensure every Rockwood student 
 has at least one champion at 
 school—a trusted adult to build 
 a strong relationship and establish 
 connections to learning (ONGOING) 
 Champions: Dr. Lisa Counts, 
 assistant superintendent 
 supervision of schools; 
 Dr. Dave Cobb, executive director 
 elementary education

 ✓ Establish universal behavioral 
 interventions for all Rockwood 
 schools. (ONGOING) 
 Champion: Dr. Lisa Counts, assistant 
 superintendent supervision of 
 schools
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Communications
Crisis Workshop
This biennial meeting brings together emergency management officials, school administrators and 
parent leaders to provide opportunities for introductions and crisis scenario discussions.

Rockwood Mobile App
New in 2022, the Rockwood mobile app through 
ParentSquare provides our school community 
with instant notifications and direct messaging 
during times of emergency situations.

Rockwood Connect
The district’s automatic notification system, 
which includes contact information for all 
Rockwood staff members and parents, ensures 
the district is prepared to use phone, email 
and text messaging to engage during times 
of crises. In addition, an extensive listing of 
community groups is regularly updated to 

ensure Rockwood can reach our emergency management officials, city officials, private/parochial 
principals, Board of Education, as well as a 
variety of community groups. 

District and School Websites
Rockwood’s investment in online 
communication ensures a foundation in crisis 
messaging via websites for the district, schools 
and supporting departments/programs. A crisis 
banner is available at the top of every site to 
communicate emergency messages and crisis 
response.
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Social Media
Rockwood’s social media accounts reach 
a combined audience of more than 45,000 
individuals, increasing our voice on social 
media channels: Facebook, Twitter, Instagram 
and YouTube.

Social Media Monitoring Service
The district utilizes a media intelligence 
service to provide broadcast media and social 
media monitoring to keep abreast of online 
conversations that could pose potential threats 
to school safety.

Ten Steps to Crisis 
Communications
Rockwood Communications incorporates 
messaging maps of crisis communication for 
timely sharing of safety information with all 
audiences.

Action Item: Communications
 ✓ Expand on the comprehensive 

 communication plan to build awareness 
 of emergency preparedness and 
 responsive crisis planning in the 
 Rockwood School District. (ONGOING) 
 Champion: Mary LaPak, chief  
      communications officer
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In order for schools to not only be safe but also to remain safe, the concept of school safety needs 
to be embedded and prioritized in a wide-range of programs, policies and practices. 

The responsibility for school safety cannot be restricted to any one particular group of individuals. 
Everyone in the Rockwood School District community—from the superintendent of schools to 
classroom teachers and building service workers, as well as students, their families, and other 
community stakeholders—embraces school safety as an issue that they have a role in addressing. 
All members of the Rockwood School District are accountable for contributing to a positive school 
climate for our students. 

It is important to note that while this report is comprehensive, not every district activity or ongoing 
effort is included. The safety efforts in this plan represent many of our major priorities; however, 
some must remain covert in nature as not to publicize our efforts that must remain confidential in a 
public-facing document.

This Superintendent’s Report on School Safety and Security is a living document. As we move 
forward, strategies and action items will be refined, developed and added as we work together 
with law enforcement and first responders toward our mission of helping all students thrive in this 
world.

Conclusion


